
Kewaunee Health and Fitness, Inc. 
Board of Directors 
November 6, 2019 

 
The regularly scheduled meeting of the corporation’s board of directors was called to order at 
approximately 6:00 p.m. on November 6, 2019 at the Fitness Center.  All members were present together 
with Ms. Cindy Tang. The minutes of the October 19, 2019 meeting were reviewed by the directors and 
upon a motion made and duly seconded the minutes were unanimously approved. 
 
The president noted that no actionable requests for donation or participation were received since the 
prior meeting. A solicitation from the Wisconsin Department of Corrections for its printing services was 
acknowledged and placed on file for possible future consideration.  
 
The Treasurer discussed the results of the annual raffle: Tickets and donations totaled $3,322. Total prize 
awards were $800 although $500 of that amount was donated back to corporation and additional $200 
of prize money will be expended on in kind donation items. The directors agreed that the results of the 
raffle, together with the Jean Smith Trust donation relative to the paving of the new accessible parking 
spaces and the restriping of the parking areas, would be posted to the corporation’s Facebook page. 
 
Planning for the January, 2020 winter mixer was discussed. It was agreed that a sponsor solicitation letter 
would be prepared and that a stamp would be obtained allowing for the reverse of the event tickets to 
be used as a day pass. The directors were informed that the participation of NWTC culinary arts program 
students was potentially possible for future events. 
 
Ms. Tang reported on her recent attendance at the Impact Summit 2019. Conference presenters 
emphasized the importance of metrics and periodic performance evaluations. The value of surveys of 
both members and the general public was also noted. Attendees were further advised to research 
discounts available on technology products and services through TechSoup. Ms. Tang gave examples, 
Little Green Light and Basic Funder, of donor and fundraising database providers. Lastly, she noted 
current points of emphasis relative to applications for funding from the Greater Green Bay Community 
Foundation. 
 
Ms. Tang’s presentation gave rise to a discussion of the need for a strategic planning session for board 
members to be scheduled independently of a regular board meeting. A tentative date of December 5, 
2019 at 5 p.m. at the Schiller residence was set. 
 
The directors considered fund raising priorities for the last months of 2019 and into 2020. A goal of 
$60,000 was established with the funds to be earmarked for the replacement of aging exercise 
equipment (primarily cardio), an electronic exterior sign to replace the existing “All Aboard Fitness” 
display and the replacement of exterior pool room doors. 
 
The directors unanimously agreed to participate in “Giving Tuesday” on December 3, 2019 and to actively 
promote donations through Facebook. Facebook matches donations on a 1:1 basis on a “first come, first 
served” basis so early donation that day is encouraged. 



 
The directors further agreed to support the development of new promotional brochures including a 
planned giving piece that could be distributed to appropriate professional advisors in the region. Also, it 
was agreed that appropriate acknowledgement of the recent grant for Kewaunee Young People’s 
Theater / Hooray for Hollywood and that organization’s support for the 2020 winter mixer. 
 
An update on possible considerations on volunteer opportunity and donor recognition notice boards 
was received. Further the directors approved December 4, 2019 at 6 p.m. as the annual member meeting 
at which a new board of directors will be elected. 
 
Finally, the manager’s report was received with mention made of the status of asphalt paving for the 
new accessible parking places and the “in progress” status of the volunteer driven locker room painting 
project. 
 
There being no further business to come before the directors upon a motion duly made and seconded 
the meeting was adjourned at approximately 7:20 p.m. The directors’ next regular meeting shall be 
Wednesday, December 4, 2019 at 6:30 p.m. (following the members’ meeting) at the Fitness Center. 
 
Respectfully submitted, 
 
Arthur Schiller 
Secretary 


